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INTRODUCTION

Importance of nurses’ wellbeing in the neonatal unit.

High level of stress physical, emotional and psychological.

Caring for our nurses-have better outcome for our 
neonates



OBJECTIVES

• To highlight strategies to care for our nurses

• To highlight physical, emotional and professional support 
structures.

• To emphasize student nurse integration and mentorship



WHY THE NEED TO CARE FOR 
OUR NURSES

• Caring for premature and critically ill babies can have 
emotional toll.

• Long hours that can cause fatigue.

• Risk of burnout and compassion fatigue leading to errors.

• Nurses’s wellbeing directly impacts our patient outcome.



PHYSICAL 
WELLBEING 

SUPPORT 

• Adequate staffing, nurse-patient ratio

• Safe working environment with adequate  resources

• Implement and adhere to IPC principles.

• Encourage rest breaks and hydration.

• Allow access to OHS and employee wellness 
programs.



EMOTIONAL AND 
PSYCHOLOGICAL

SUPPORT

• Promote work and life balance.

• Allow peer group support and counselling

• Debriefing after critical incident and loss.

• Recognition and staff appreciation effort.



PROFESSIONAL 
DEVELOPMENT

• Continuous education and training support

• Allow workshop attendance and skill simulation.

• Offer in-service training session.

• Access neonatal conferences to keep up with the 
latest developments

• Affiliate with academic institutions.

• Clear career growth pathway.



TEAM CULTURE AND COMMUNICATION

Open door 
policy with 

management.

Conflict 
resolution 
support.

Encourage 
teamwork and 

support

Celebrating 
unit 

achievement.



CARING FOR STUDENT NURSES

Structured 
orientation 

program in the 
unit.

Clear learning 
objectives and 

supervision.

Safe environment 
for learning and 

questions

Pairing students 
with mentors and 

preceptors.



SUPPORTING STUDENT NURSES

Emotional support and [nurturing 
resilience]

Exposure to different neonatal cases

Pairing student nurse with mentor

Regular feedback and evaluation

Encourage reflective practise and 
self care.



LEADERSHEP ROLE AS MANAGER

Modelling compassion and leadership

Advocate for resources staffing

Encourage fairness and workload distribution

Building trust with permanent and students.



INNOVATIVE SUPPORT PRACTICES

Employee wellness 
program[for stress 

relief and  
mindfulness]

Peer mentorship 
circles  

Safe space to express 
emotions

Recognition programs  



CHALLENGES IN CARING FOR NURSES

Shortage in Neonatally 
trained nurses

Staff shortage and budget

Managing high staff 
turnover

Balancing student learning 
with patient safety.



OVERCOMING CHALLENGES

Creative duty scheduling
Partnering with 
academic institution

Leveraging  hospital 
wellness programs. 

Encouraging resilience 
and adaptability.



BENEFITS OF CARING FOR OUR NURSES

IMPROVE PATIENT 
SAFETY AND 

QUALITY CARE

STAFF RETENTION 
AND JOB 

SATISFACTION

REDUCE BURN-
OUT RATES.

POSITIVE 
LEARNING 

ENVIRONMENT 
FOR STUDENTS



KEY 
TAKEAWAYS

Nurse wellbeing is essential to 
neonatal care

Caring (emotional and physical and 
professional support)

Student nurse need structured 
mentorship

Leadership plays a vital role



Call to action

As we care for our nurses, 
we strengthen the 
heartbeat of neonatal care

Managers need to prioritize 
staff support as much as 
patient care



THANK 
YOU!!!!


