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The Journey 

before 

‘you matter ’

• First shift in the NICU in 2015

• First NNASA workshop in 2017

• MCHNLA 2018 - 2020

• Officially appointed in the NICU in 2020

• NICU course in 2021



You Matter

MCHNLA



Background

• Inspiring mentors

• Development through the MCHNLA

• Reassessed ward and nursing care with new eyes

• Discovered the lack in neonate focused nursing care 



YOU Matter
2018-2019

• Interprofessional care project based 
on Kouzes and Posner

• Advocate for change

• Monthly training and awareness

• Provide materials

(books, olfactory squares, pamphlets)

• Routine audits

“What happens in the first 1 000 days matters for a life time…”

Reading materials

Team Focus

Audits



Short term impact

• Awareness created

• Slowly changing behaviour and focus

• Improved long term impact on the neonatal society



Long term impact

1. Multidisciplinary team more involved

2. Improved platform for advocating for 
neurodevelopmental supportive care

3. Habits/ routines more based on 
neurodevelopmental supportive care

Future Focus

Training!

Empowerment

Research



“It always takes a group of people 
working together 
with a common purpose
in an atmosphere of trust and 

collaboration
to get extraordinary things done.”

James M. Kouzes



Thank you

I've learned that people will forget what you said, people will forget 
what you did, but people will never forget how you made them feel.”
― Maya Angelou


