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All countries should have 

NMR  and stillbirth rates 

<10/1000  by 2035
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KwaZulu -Natal (KZN)
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Clinical Governance

Where we want to be!

Defined by norms and 

standards

How we get there?

Systems

Where we are.

Specific for ñDisciplineñ and 

level of care 



Where we were
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ÅLevel 1 hospitals

ÅLevel 2/3 hospitals

ÅEntry accreditation

Å Intermediate 

accreditation

ÅFull accreditation

Accreditation 

awarded



The lifespan of your goal is not 

forever. Sometimes you 

need to change your strategy. 

Appearance versus reality!



Where we want to be:

ÅEquitable access to an appropriate 
level of care

ÅEffective coverage of child health 
services & programmes

ÅUniform standard of care



WHO health system building blocks

1. Health service delivery

2. Health workforce

3. Health information systems

4. Essential medicines

5. Financing

6. Leadership and governance



How we get there!

M&E

Clinical 
care

Systems

Staffing

Infrastructure

Context - socio-
economic/health systems 

ÅMonitoring

ÅDashboards

ÅStandardised service delivery 

platform

ÅAcross health services

ÅImplementation strategy

ÅEssential packages of care

ÅPackages of care

ÅBy ñpopulationò and level of care

INPUT

PROCESS

OUTPUT



Roll out

Å Facility orientation workshops

Å Facilitator training

Å Staged rolled out 2018

Å WhatsApp support

Å Website

Å Facilitator visits

Å Printed clinical records

Å Extended to Paeds & Child health



Components
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Policies

ÅSpecific to health services for 

- Newborns

- Children

ÅInclude

- Service delivery platform

- Systems

- Care



Norms and Standards

Å Longstanding & updated regularly

Å Incorporated / aligned to OHSC

Å Adopted by other structures - IUSS

Å Encompass

o Infrastructure

o Equipment

o Infrastructure

o Staffing 

o Clinical care



Infrastructure & Equipment

M&E

Care

Systems

Staffing

Infrastructure

Context



Staffing

M&E

Care

Systems

Staffing

Infrastructure

Context





Systems & Support

M&E

Care

Systems

Staffing

Infrastructure

Context

ÅRegisters

- Admission /Discharge

- Patient Transfer

- Equipment

- Non Stock Items (NSI)

- Maintenance

ÅChecklists

- Pharmaceuticals

- Consumables

- Unit Cleaning

- Resuscitation trolley





Clinical Care

M&E

Care

Systems

Staffing

Infrastructure

Context









Goals:

1. Improve the quality of record keeping

2. Improve the quality of care

3. Comprehensive 

4. Facilitate multidisciplinary recording

5. Appropriate for level of care (Hospital/Bed)

6. Reduce time taken for recording

Bundles:

Å Neonatal record

Å Inpatient support pack

Å Admission charts

ÅDaily assessment charts

ÅClinical management checklists

Å Discharge/Death summaries

Do it differently!

Clinical Records



Monitoring & Evaluation

M&E

Care

Systems

Staffing

Infrastructure

Context



Implementation
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ÅMultiple role players 

ÅImplementation calendar

ÅFile system

Teamwork



Mentoring



Reporting

ÅIndicators
ÅHealth systems

ÅSystems

ÅHR

ÅCare

ÅM&E

ÅMonthly presentation

ÅScoring-Auto 

calculated

ÅUpdated annually



ÅQuarterly

ÅSigned by senior 

managers

ÅSuccesses & gaps

ÅAction plans linked to 

outcome 

ÅTracked over time
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Results



Neonates:
o 2019: 18 

o 2020: 21

o 2021: 28

o 2022: 47

o 2023: 51

o 2024:52

Paediatrics:
o 2022: 46

o 2023:51

o 2024: 52

Child:
o 2024: 85
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Workload



ǒ Lack of  leadership

ǒ Inadequate support

ǒ Conflicting priorities

Barriers and Enablers


